
BATH STREET MARINE TABLE TENNIS CLUB 

General Management Committee Meeting - Virtual – 19 April 2021 

  
Present:  Bernard Cooney (Chairman), Graham Turner (Secretary), Ian Brownrigg (Treasurer), 

Lesley Blanchard, Jennifer Givens, Keith Hardman, Dave Noden, and Ray O’Leary. 

 

1. The meeting commenced at 7:00pm with the Chairman welcoming all members to another 

‘virtual’ meeting of the Management Committee.   
 

2. No apologies had been received. Only member not to have responded to invitation was Keith 

Williams.  
 

3. Re-opening - report on informal meeting held 14 April at Marine (outdoors). 
 

a. In accordance with the Government ‘roadmap’ for easing restrictions caused by the corona 

virus pandemic, the club was able to open again for indoor table tennis from Monday 12 April. 

b. Initially only junior sessions permissible. 

c. It is also permissible to allow indoor play for members of the same household and for people 

with disabilities. It was agreed that such an expansion would be difficult to administer and 

would offer a few members an advantage over the majority and thus that only junior table 

tennis will be allowed at this stage. 

d. At the earliest adult indoor table tennis can resume from 17 May. 

e. The premises are fully ready for this return and all appropriate cleaning and hygiene measures 

are in place. 

f. Indoor table tennis from 17 May can be played in bubbles of 6. Our hall size will only 

facilitate 1 bubble of 6. Numbers will be strictly limited to 6 per session. A coach or 

administrator is allowed in addition. Only singles mis allowed – no doubles. But play can be 

with any other individual in the bubble of 6. 

g. Members will need to book and complete the attendance diary on arrival. This will continue 

until at least 21 June. 1 session per day will be allowed (but a session can be extended if there 

are no others waiting to play). A session will normally be a max of 1 hour. Bookings can be 

made online or using the dedicated phone service. No spectators are allowed. 

h. Anyone booking must agree to abide by the terms and conditions of use which will be updated 

and published on the club website. 

i. Members may use their own keys to let themselves in, if no administrator on duty.  

j. The premises will be un-padlocked first thing each day. Daily sessions will be from 10am – 

6pm; evenings will also be available where not is use for the Marine Mini League or the Club 

Tournament. Both of which will also be resumed as soon after 17 May as practical. 

k. There must be continuing vigilance with hygiene and cleaning/sanitisation. If the kitchen and 

refreshments are used a fee (min of 50p) should be placed in the container and anything used 

must be thoroughly washed. Members may prefer to bring their own refreshments. 

l. Face coverings are advised when arriving at the premises and when not in play. It will not be 

possible to wait in the hall prior to or after a session. 

m. Members are to be advised that CCTV will be in use throughout. 

n. It is recommended that the premises be kept well ventilated when sessions are in operation, as 

the Government message is now, hands, face, space and fresh-air. 
 

4. Property Update 

 

KH reported on all the improvements carried out during lockdown, including the internal re-

painting, fitting of the new acoustic ceiling tiles, creation of new storage unit, addition of new 

match play table and robot. Creation of a cordoned off area to operate the robot without interfering 

with play on other tables. And improvements for a ‘social’ area when less restricted meeting is 

again possible. It is believed that the condensation issue has been eradicated and the building has 

been kept warm and ventilated over the winter months to protect it. 24 hour CCTV has also been 

installed and signage is in place. This is automatically triggered when anyone enters the building. 



The aim of this is to keep members safe, as well as maintaining the safety and security of the 

property.  

 

LB confirmed that appropriate processes are in place to ensure the regular cleaning and 

maintenance of the building, and all necessary hygiene and sanitisation equipment is in place 

ready for re-opening. 

 

The hall has been padlocked over the period of the lockdown so that members could not use their 

keys to gain access. This restriction will be lifted once the club is fully open. 

 

It was acknowledged that the property team has done extremely well in maintaining the building 

over this very difficult past year. 
 

5. Membership 

 

IB & JG reported that they believed we currently have around 70 members who are currently 

regularly paying fees. There are also 9 junior members. There have been some losses during the 

pandemic for varying reasons, with around 5 members lost since September.  

 

It was agreed that we cannot really recruit new members again until we are fully open. But there 

have been enquiries of late about membership and potential new members could be invited to 

come and view after 17 May. Preferably coming at a time when a member of the Management 

Team can be present. 

 

It was further agreed that if any former member wished to return each would be considered on 

their own merits in line with Article 4(ii) of the Club Constitution. 

 

It was agreed that it was important to the club to be seen as open, accessible, and welcoming to all 

who wished to become members and were willing to agree to the club’s terms and conditions of 

membership. 

 

It was reiterated that membership included paying an annual membership fee. The membership 

fee should not be seen as a monthly fee. Membership is renewable annually and involves payment 

of the full annual fee. 
 

6. Current Financial Position 

 

IB reported that over the last year the club had been successful in 3 funding bids, all grants offered 

to help organisations impacted by the corona virus including helping such organisations prepare 

and be ready for re-opening. As a result, the club currently appeared to be in a healthy position 

with a balance on hand of £24,391 from the most recent bank statement. However, members 

should keep in mind that part of this balance is the property sinking fund, required by Sport 

England as a condition of the grant towards the new building. At the last accounting date, 30 April 
2020, the sinking fund stood at just £1,000, but a further amount will need to be added to that this 

year bearing in mind that over the term of the lease (20 years) we need to potentially accumulate 

the cost of new premises which even at 2019 prices would be around £100k. 

 

It was agreed that in response to a suggestion from a member we should approach Marine as to 

whether they might be prepared to give a small rent holiday or discount on account of having been 

closed for several months. BC will take this forward. 

 

Even though we have recently received a covid grant from Sefton Borough as a Business Rates 

payer of £2,096 the Council has launched a further fund offering ‘restart’ grants. It was agreed that 

the club should look to make an application if conditions are met, and also make a further 

application to the Sport England Return to Play fund, as the terms for that seem to have changed. 



The Club was previously turned down for a grant under this fund.  

 

It was acknowledged that the finance team had done exceptionally well in managing the club’s 

finances over this most difficult year. And this provided a good platform for moving forward with 

further investment to continue to improve facilities. This could include a possible ‘all=weather’ 

table that could be used indoors and outdoors. It may be possible over the summer to have outdoor 

play near to the club house which could attract new interest and act as a form of advertising. 

 

7. MML & Club Tournament 

 

GRT reported that once adult play resumed it would be possible to return to the MML if members 

were still interested. It would also be possible to launch the outstanding 2020 Club Tournament 

which is prepared and ready to go. It was agreed that there should be a phased return to play with 

first the resumption of adult play, then the reintroduction of MML and then the launch of the Club 

Tournament. These two additional activities will give enhanced opportunities for members to play. 

 

8. CIC (Corporate Structure) 

 

JG reported that a meeting (virtual) with Breens solicitors has been arranged for Friday 23rd to 

seek advice on the way forward. The primary aim being to protect members interests and to 

protect members from any potential liabilities that might arise under the terms of the lease. JG, IB 

& GRT are taking this forward as previously agreed. 

 

9. Preparing for Year End 

 

 The Club’s current financial year ends on 30 April. JG reported that the accounts are up to date, 

but final bank statements will be needed before figures can be drafted. Everything is on course. 

 

 IB reported that he would like to recommend that two resolutions be brought before the AGM this 

year. The first to set the annual fees – in line with what had been said at last years AGM at which 

it was recommended they be held at the current level. And secondly, a separate resolution 

recognizing loyalty over the pandemic, recommending a refund to all adult members who paid a 

full fee for 2020/21 of 50%, that is £75. It was felt this was a very fair proposal and agreed that IB, 

JG & GRT should work on drafting appropriate resolutions which would be circulated to Man 

Com members for agreement. 

 

 GRT suggested that the AGM be held the week after full re-opening, assuming re-opening on 21 

June. A provisional date of Wednesday 30 June was suggested. 

 

10. Communications & Media 

 

At present the club is using social media, the website and WhatsApp as means of communication. 
But it wasn’t clear how effective these are in engaging the majority. Ray suggested that it may be 

worth trying a Newsletter which could be sent to all members. Ray agreed to look at writing a first 

edition.  

 

Ray also suggested that once we are fully open again, he would like to explore further 

‘partnership’ issues for the club, including working with Marine In The Community. 

 

11.  Liverpool League Update 

 

GRT reported that the League has announced its intention to beginning a new full league season 

from September 2021. All clubs have been invited to give an indication of whether they wish to 

participate and if so the number of likely teams. On behalf of BSMTTC GRT has advised the 



League that it wishes to participate and hopes to be able to enter 9 teams. In addition, LDTTL has 

indicated a desire to run a small Summer League over July and August, based on a single venue. 

The possible structure of this would be two divisions of 8 teams. Details are not yet finalised but 

GRT said he would let team captains know as soon as details are available and consider from their 

responses whether the club can take part. 

 

12. Coaching & Training 

 

GRT said he had hoped KW might be present so that we could explore what development 

opportunities might exist for introducing or re-introducing an adult ‘coaching’ session. At the 

moment work with juniors has resumed, but there seemed to still be an opportunity to offer 

something extra for adults as their seemed to be interest especially from newer players and people 

new to the club. IB reported that there was a small pot of money available, about £500, to support 

training development and so it might be worth approaching another coach as to whether they 

might be interested in coming to Marine and conducting a session for adults. Paul Gittins had been 

suggested. This suggestion was agreed and will be explored. 

 

13. President’s Birthday 

 

GRT reported that it is Billy Clayton’s 89th birthday on 29 April and it would be nice for the club 

to send him a greeting. It was agreed that a small gift, something like toiletries, be acquired, a card 

would also be prepared that as many as possible be invited to sign. It was also suggested that a 

short video message be sent using the WhatsApp platform. It would be possible for DN’s wife to 

take such a message into Nazareth House as she works there. GRT will address the video message. 

 

14. Any other business 

 

a. KH noted that the Club had been nominated along with 2 other clubs for a Pride of Table 

Tennis Award, as club of the year. It was agreed by all that it was a tremendous privilege for 

the club to be amongst the 3 nominees. The winning club is to be announced at the TTE 

National Conference which is a virtual event this year on 5 June. Details are on the Club 

Facebook page. 

 

There being no other business, the meeting concluded at 8:30pm.  

 

Graham Turner,  

Secretary, 19 April 2021 


